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I '-EJ Despre: Sondaj si continut

Sondaj online in mai multe limbi cu partile interesate din industria alimentara care isi desfasoara activitatea
in diferite etape ale lantului de frig (sondaj deschis din aprilie pana in iunie 2020; raspunsuri inchise)

Patru subiecte Doua perspective

Supply chain perspective
Company A Company C

L&

Company B

. #1: Structura lanturilor de frig din industria alimentara

#2: Rolul eficientei energetice in aceste lanturi

Company D
VS.

Individual company perspective

-

Company B

#3: Beneficii ne-energetice ale masurilor de eficienta
energeitca

‘ #4: Aspecte comportamentale si organizationale
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e Despre: Cine a participat?

in food and beverage sector
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number of organizations

In total, 175 de participanti din intreaga UE
Majoritatea participantilor lucreaza in companii, putini in asociatii si alte organizatii
Distributia omogena intre intreprinderile mici, mijlocii si mari (cca 30% din fiecare)

Nota: "n" indica numarul de raspunsuri per intrebare (nu sunt incluse raspunsuri lipsa, cu exceptia cazului in care este indicat)

Which country is your organization (mainly) In which area |s_yo’L;r organization (mainly)
operating from? (n = 150) active? (n = 149)
50 46 11%
40 33
%0 19 19 15% = Production & Processing
20 11 5 5 » Storage & Logistics
" - [ ; ; o 54% . Wholesale & Retail
° = Other
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In which sector is your organization (mainly) active? (n = 148)

Various of the above

Meat

Fruits & vegetables

Dairy products

HORECA (Hotel/Restaurant/Café)
Fish

Beverage

Others

10 20 30 40
number of answers

o
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#1: Struct

How many links does your cold supply chain span
from farm-to-fork for a typical product? (n = 164)

12%

21%

36%

31%

_ ,,Links" %
LFarm*

ura lantului de frig |

supply chain? (n = 160)

2%

16%

g%‘

10%

36%
=upto3 ’

14t06
7t09
= more than 9

27%
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How many companies are usually involved in this

mupto S
=" 6to 10
11to 20
m 21 to 40
=41 to 100
= more than 100
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#1: Structura lantului de frig Il

How many of these companies are micro, small- and medium sized enterprises (up to 250 employees)?
(n =159)

® less than 25 %
= 25 to 50%
0,
25% 51 to 75%

= more than 75%

30%
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Where do these companies typically come from? (n = 169)

14% 11%

= Mostly from all over the globe.

= Mostly from countries on the same continent.
29%

Mostly from the same country.

m Mostly from the same local area.
46%
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Towhich extent do the companies in the cold supply chain know each other? (n = 159)

14%

= They know all companies involved from farm-to-fork.

= They know their direct suppliers & customers and those
supplying and buying from these suppliers & customers.

48%

They know their direct suppliers & customers.
38%
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How does the composition of the cold supply chain change over time? (n = 162)

6%

= |t largely remains unchanged for several years.

= There are some newcomers and/or drop-outs each year.
51%
43%
There is no such thing as a long-term relationsship in the
chain.
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How often do companies in the cold supply chain come into contact with each other (besides trivial
routine)? (n = 146)

21%

= There is no contact besides trivial routine.

= Typically on a weekly basis or in shorter periods.

14% . .
Typically on a monthly basis.

239 = Typically on a quarterly basis.
0

» Typically on a semi-annual basis or in longer periods.

25%
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How does your indiviudal company manage energy-related matters? (n = 146)

10%

= We have a formal energy management system (e.g.
according to ISO 50001)

= We do not have a formal energy management system,
but someone is following up on energy-related matters.

Nobody is following up on energy-related matters.
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In your individual
organization

Concerning your
cold supply chain

#2:. Rolul eficientei energetice Il

Towhat degree is energy efficiency relevant for decisions? (n = 156)

50

51%

46%

100

number of answers

150

%

%

B |t is relevant in most or almost all
decisions.
It is sometimes relevant.

m |t is hardly relevant at all.

= No answer/do not know.
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Is there any group that mainly drives energy efficiency along the cold supply chain? (n = 143)

Yes, storage & logistics

Yes, wholesale & retailers
No, all drive the topic equally ‘

No, no one drives the topic ‘

number of answers
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Va rugam sa va ganditi la masurile de eficienta energetica puse in aplicare recent ...
... in compania dvs individual

... care au afectat, de asemenea, alte companii din lantul de frig

Did these yield any other positive or negative effects besides lower energy costs and CO,
emissions? (n = 152)

B Positive effects observed

Individual organization 19%

m Negative effects observed
Not such effects observed

= No EEMs recently implemented

Across supply chain 28%

= No answer/do not know

0 50 100 150
number of answers
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Improving Cold Chain Energy Efficiency

What are the positive effects besides lower energy costs and CO2 emissions?

Improved O&M

Emission reduction (excluding CO2)
Improved working environment

Better marketing/image ® Individual organization (n = 229)

m Across supply chain (n =111)
Improved production

Waste reduction

Other

0% 5% 10% 15% 20%
share of mentions (multiple answers possible)
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Did you witness any exchange on energy-related topics along the cold supply chain? (n = 130)

42%

Only those directly involved

were asked the questions in this
section /

= Yes

36% = No, | was not involved.

No,there was none.

22%
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Printre companiile din lantul de frig, ati vazut orice....

... challenges relating to the Which challenges do you see?

communication in the chain on energy
iCi 2(n = . . .

efficiency? (n = 44) Little room for discussions beyond
regulations and contractual issues

Lack of someone organizing
the exchange along the chain

= Yes Irregular possibilities for

= No exchange

Other

0 5 10 15 20
number of mentions
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Printre companiile din lantul de frig, ati vazut orice....

... challenges relating to decision-making Which challenges do you see?
in the chain on energy efficiency? (n = 50)

Difficulties in measuring
economic benefits of EEMs

Diverging priorities

= Yes
= No Missing agreement on financing

Other

number of mentions
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Printre companiile din lantul de frig, ati vazut orice....
... challengesrelating to mind-sets in the Which challenges do you see?

chain on energy efficiency? (n = 48)

Other priorities than EE

Lack of attention and awareness

mYes

= No Cultural differences

number of mentions
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Printre companiile din lantul de frig, ati vazut orice....

... challenges for energy efficiency relating

: Which challenges do you see?
to the chain's management? (n = 48)

Missing
cooperation/coordination

Lack of transparency

= Yes

Admistrative burdens
= No

Other

0 5 10 15 20
number of mentions
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Printre companiile din lantul de frig, ati vazut orice....

... challengesrelating to resourcesin the Which challenges do you see?
chain for energy efficiency? (n = 49)

Insufficient available data

Financial issues

"Yes Lack of personnell with know-

= No how

Other

10 20
number of mentions

o
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Proiectul ICCEE isi propune sa imbunatateasca eficienta energetica in
lantul rece al sectorului alimentar. Scopul sau este de a facilita adoptarea
masurilor de eficienta energetica, in special in intreprinderile mici si mijlocii.

In acest scop, se urmareste o abordare holistica care se deplaseaza
dintr-o perspectiva unica a companiei la evaluarea intregului lant rece.

Pentru aceasta, ICCEE va:

= pune in aplicare un instrument analitic de eficienta energetica pentru
a sprijini si a facilita luarea deciziilor;

= lansa un program de consolidare a capacitatilor catre personal si
partile interesate relevante si va sprijini crearea unei comunitati care sa
sprijine o schimbare in cultura energetica a sectorului.

Durata ionProject
09/2019 la 08/2022

Coordonator
Universitatea din Brescia
(Italia)

Linie de finantare H2020 -
EE8-2019: Programe de
consolidare a capacitatilor
pentru a sprijini punerea in
aplicare a auditurilor
energetice

Website
WWW.iccee.eu

Acest proiect a primit finantare din
programul de cercetare si inovare
Orizont 2020 al Uniunii Europene in
cadrul acordului de grant No 847040.
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Proiectarea si monitorizarea modelului

Formularea unui model care sd includa aspectele economice, tehnice si comportamentale ale imbunatatirii eficientei
energetice industriale si, ulterior, optimizarea acestuia completata cu activitati de monitorizare a progresului la nivelul
intreprinderilor si al lantului lor de aprovizionare;

Crearea unui instrument practic pentru utilizatori pe baza modelului formulat anterior, care sa ajute intreprinderile sa
estimeze costurile potentiale si beneficiile (energetice si non-energetice) ale imbunatatirii eficientei energetice prin
luarea in considerare a barierelor existente in ceea ce priveste punerea in aplicare si care sa permita utilizarea
criteriilor de referinta pentru comparatiile de performants;

Validarea instrumentului pe baza datelor colectate de la un esantion de utilizatori/companii reprezentative si lantul lor
de aprovizionare care apartin lanturilor reci din sectorul alimentar;

Activitati de consolidare a capacitatilor

Punerea in aplicare a activitatilor de consolidare a capacitatilor prin activitati de formare care integreaza utilizarea si
rezultatul instrumentului de aplicare, seminarii pilot, gamification, ateliere de lucru si dezvoltarea si testarea unui
concept de e-learning;

Partajarea si exploatarea rezultatelor
Activitatile de comunicare, diseminare si exploatare pentru a ajunge la un grup larg de audienta si pentru a raspandi
rezultatele proiectului.
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Partenerii din proiectul ICCEE
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